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Sub: Newspaper Publication of Chairman Speech at 35t AGM held on 26.09.2023

Please find enclosed the copies of the Chairman Speech at 35t Annual General
Meeting of CONCOR, published in the newspapers on 27.09.2023 in 'Times of India,
Economic Times, Hindustan Times, Mint, Financial Express, Indian Express, Hindu
& Hindu Business Line' in English language and in 'Navbharat Times, Hindustan &
Jansatta' in Hindi language, in all India edition.
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THINK CONTAINER,
THINK CONCOR

CHAIRMAN'S SPEECH AT 35" AGM OF
CONTAINER CORPORATION OF INDIA LTD.
| Held on 26" September 2023 4

CONCOR achieved
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& Throughput in

FY 23
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First Double Stack train on OFC irom Dadr to Mundra

Dear Shareholders,

Lagies & Gentlermnen!

Good afférmoon. | extand & very warm welcoms 1o each and svery one of vou. s
my privilage and hongur 1o address you & this 35th Annual General Mesting of
Confziner Comporation of India Lid, On: behalf of the entire Board and
Managemant, I’ would like to thank you for sparng your valuable time and
connecting wilh us virtually once again al this AGM of your Comganm.

First of all, kke every proud Indian, | woubd Iike io congratidaie ISRO for the
hislorc succass of Chandrayaan-3 mission, establishing India'’s posibion a5 a
plobal space power. | would alzo like o congratEate our Government and each
countryman for the success of recently concluded G-20 Summit at New Dalhi
with 1he theme 'Ona Earth, One Family, One Fulure’, India’s pressdency of G=20
mage the today's conflicied Workd understand the famous teaching of our
Upnishads. "Vasudhaiva Kutumbakam™ which maans “The entire World i 'ona
Family”

As perthe “World Economic Ferums” Global Risks Report 2023”7, the talure fo
mitigate and adapl 10 climate change, natural disaster and exirame weather
events, bindiversity loss and eco-system coflapse am major kang term global
risks., These risks are now compoundad by an eraof low growth, Iow imestmen
and low co-operairon which 15 beng felt by all global economees. However,
history has prowved that prograss and changs have boen barme oul of Crises
Amidst the global disruptions and challenges, your Company has kept its focus
on providing unintermapted logstics support with s efficient service 1o tha
fracte and industry. It has perfonmead consistenily well and improved its stromng
fundamentals. Your Company s oplimistic about the economic scenarid going
forward and is well poised to seiza the emerging business opportunities. The
report of the Directors and Audited Accounts for the year ended 3158 March
2023 with the reports of Auditors @nd comimenis of Comptroller and & Alditor
Genetal of India have already been circulated fo You and with vour perméssion, 1
bake them a5 read, Mow, | would like 1o alaborate beielly inter-alla about. the
BLONGMIG Soanarlo, sectory outhook and Company's achisvaments dering tha
year 2022-23 aleng with the future prospecis
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ECOMOMIC SCENARID:

A5 per World Bank's Global Economic Prospects Report of Jume 2023, after
growing at 3.1% tast year Global econamy |5 $et to slow substantially in 2023 to
2.1%, owing 1o monatary policy Hghiening to redn in high nfiation. A5 per
MNationad Statistical Office (M50, the provisional estimates of the growth in real
GOP of India during FY 2022-23 is 7.2%. Going forward, the healihy hatance
shests of banks ang corposates, supphy chain pormalization; bisiness optimism
and robus! capital expenditure by Government are favourable indicators For
the Indian ecanomy and RBI has estimated GOP growth of 6.5% for the year
202324,

Tha challanges becng faced by all global economiss today arg mounting
infiation, volatile markeds, confinuing geo-political chisis, trade wars, supply
chabn disrugticns and policy tightening by the Central Banks: Despite thesa
ghobal headwings, the Indian economy has managed to show resikence and has
come out a5 one of the fastest growing aconomies. It is expectsd 1o be third
largasi economy ol the World by 2027 surpassing Japan and Garmany,
Therafore, we are sieatiby marching ahead o realise aur viston of " Am Kaal”.

It iz commendable that while astutely addressing immediate challenges, tha
Government has continued 1o carry ot path breaking reforms and. poficy
intarventions fo create conducive environment enfiancing our competithveness
globalky. The sconomy wnderwent wide-ranping structural and governanca
reforms that sirengthenad the economy’s fundamentats.  Some of the major
imitiatives taken by the Govamment in this respect ara ifipling of public capex,
bestn class degital mfrastructone, Prodoctivity
Linkad Incentive scheme fo attract private
investment, targeted welfare spending, efficient
dednvery ol grass rool Denefils, elc, Tha
progressive policy initiatives, favourable
demographics and India’s growing stature in the
World has led to haightened interest in
levaraging India a5 & global hub for
manufaciunng, senices and exporis theraby
aoknorledping thal This is India's momend
SECTORAL DUTLOOK:

The logistics sectoris one of the key alements in
BVery Bconomy as it suppoirts trade and
commerce. This sactor IS sel lo grow
gignificantly - in the coming years with nsing
production, consomplion and new
opportunities amesging for India on account of
plobal disruptions, The Government's focus on
infrastmicture developmeant and improving the
pase of doing busingss will go & long way In
podiriouting to achksese long term growih. As per
Logistics Performance Index (LPI) of World
Bank, India's rank jumped & places to 38 out of
139 countries, which s a strong indicator of
country's global positioning

Dunng the vear, Indian Raibways regisiered a
margifal increase of B.683% in originating
lgading of cargo, from 1,418,710 million fonnies
Im 2021-22 to 151207 millien tonnes In 2022-
23, The originating confainerized cargo
transportad by rall has increasad from 74.335
million tonpes in A21-22 to 7545 millian
tonnes in 2022-23, an increasa of 6.9%.

V Kalyana Rama chairman and Managing Director

Measchandise and Sernices expors fave registerad highest ever annusl expors
of USS 447 46 bilion and USS X332, 72 hilkon sath 6.03% and 26.79% growih
raspeclively OVEr pravious year

The Governmant's vision i5 to dewelop & workd-Class logistics acosystem hal
can suppard the country's grows] frade and investment needs. In This
direction, P Gati Shaktl Mational Master Pian, National Logistics Poticy (NEF),
Eharatmala and Sagarmala are helping in fast tracking the expansion of road.
ralbways and port infrastructure. The digital solotions ke ICEGATE and a-logs
have helped inimproving efficlency snd fransparency n the logistics sector and
have made goods mevement kaster, Furdhar staps being Bken- by the seclor o
move fowards susiainable logistics by conforming with global bench marks of
enargy efficiency and carbon infensity indicator will give benelit fo the trada m
Lirmas W comea,

inihe Budgel 2023-24, the Govermiment has increased e capifal invasimeant by
d3% to As.10 lakhs crores which would be 3.3% of GDP. In this, the capital
outhay on Rathirays Hsedl = Bs.2 4 [akh crores. One hundred critical branspod
infrastructure projects have been identified lor last mile snd firsl mils
conmectivity, for ports; coal, siesl, fertilizer and foodgrains-which will be taken
up an priority. Recently, on the sidefines of G-Z0 Summit, the big
announcemert of a multi modal transport and enangy comidaor between India
and Europe via United Aral Emirates (UAE) and Saudi Arabid was made. This
will imvaive Gonnectivity through rail and Spping reutes and will furiher boost
the bikateral frade among the member countries by reducing the cost of
|ogistics. This woukd be & game chamger for growth of the trade of our Country
Your Company i fully geared to Lake advantage trom the abowve initiatives to
achleve substantzal growth

PERFORMANCE HIGHLIGHTS:
With the relentiess commitment and dedication of every member of CONCOR
Family, your company has achieved yet another véar of culstanding
performance, | am delighted to share that your Company has dong extremaly
Wwell on 3l fronts. The impressive performance of the Company on various
parametars such as physical votumes, financial, CAPEX, dradend. etc. are as
tollows:

BUSINESS VOLUMES. TURNOVER AND PROFITARILITY:
Your company registerad a growth of 4.22% in EXIM throughput and 18,70%
in Domestic throughpot during the vear 2022-23. it achieved highest ever total
thrndghigt of 4.36 million TELs, with growth of 7,08% over pravious yaar, [n
tarms of tonpage carmied by rail. i carried a total tonnage of 49.00 milfion tons
in current Nscal 38 sgainst 47,69 million tons in 2021-22, which is an incraase
ol 2. 75%
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The Company achseved yet another feat of highest ever gross turnover of Hs.
B.427crores this year, a5 against Bs. 7,856 crores in pravious year, The Profd
afier fax of the Company stood at As7,169 crores in companson of Bs.1,062
CROres i Drevious year
CAPITAL EXPENDITURE

To achieve the mission of becoming the first choica of our costomers, the
Company remains fimily committed or capacity addstion with an expangion of
tarminaks, acouisiion of wagons, containers, handling agulpmen] and creating
IT Infrastructure, If incuemed a Capltal Expenditure of Rs. 568 crotes. duting the
year, The Compaiyy has also developad Two new Multi Moda!l Logistics: Park
(MMLP} at Paradsp, Odisha and al Dahej, Gujarat. As on 31,03 2023, CONCOR
had 108 R5Ts and 14 Gantry cranes, 13 Fork Litts, 37,074 containers and
16,731 no. of wagons,

Qe
TET3 Containes
Wapors

NET WORTH. DIVIDEND AND MARKET CAPITALISATION:

The net worth of the company as on 31.03.2023 was-Bs. 11,245 crores and
highast avar market capitallzation of Rs.50.495 crore was achiaved during the
yaaron 09.17.2022 ai NSE.

The Company hag always followed the policy of sharing its wealih amongst its
sharaholders. During the year, Mree mtarim dividends totaling io TE0% (RS9
pier share) were paid and a finaf dividend of 40% (Rs.2 per sharg) has baen
proposed. The lodal dividend payment for the peas 2022-23 will be Rs&70.22
crores which is 5.96% of net worth and 57.33% of profit for the year. Asa
testmomy o your confidence in the Compamy, the numbars of skarsholders
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{R5T)

14 Gantry
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Rave grown consistantly over the vaars and a1 the and of the vear the Comgparmy
has aroumd d 1,50 lakhs shareholders

STRATEGIES AND INITIATIVES:

Your Company 15 well geared fo rexp the benefits of vanous policies and
inEhatives t3ken by the Government and be & parlsear @ e growth of our

(CIN: L63011DL1988G0I030915)

Delivery ot Indlgenous conlainers Revolutionizig lagist ¢ with LNG Trucks - Radla Data Terminaly
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eronaamy which i expacted i touch LISE five tnllon GOP tr e vear 2026
The Company confinues 1o be the market leadar in muli-modal logstics in
India with tha langest avadabie network of container termmals having presence
int abmost &l comtainer handling poets and major industrial hubs. 1t has 3 large
feet of rolling stock, containers, handling aquipment. |T enabled operations
with customs and customers infarface anabling your Compamy 0 provide
efficient and raliable value-added sendces o the trade. Your Company took
many new nitiatives in its business and kas strategles in place to achisve
further growth in the competitive markes. Some of the strategies being adopied
Aare BE undor;
= Sefting up of Multimbdal Logistics Parks. af strategic iocations atong the
Dedicated Freight Gorridors {DFC) and at major Industrial gstates
= Setting up of Private Fredght Terminals {PFTs) wath road bridging solatimns.
= [nicrease in Revenue by dnverstfication and product difteroniiation.
= Toveniure Intemationaiy,
+ [ncrease in Double Stack Long Haul Trains and development of Radl Trans-
shipment Hubs (RTH).
= EBdensve and mnovative use of technology invarious achiviiies
= Bupansion of warshousing business by standardizing serices and tariffs
acrogs tedminals and gffering containes 35 a warehouse
« Exploring agency business and bulk transpartation of cement. aggregate
liguid cargoand auto cass.
SUBSITIAREES, JOINT VENTURES AND ALLIANCES:
Your Company conlinues o place amphasis on providing tolal lgEstics and
Iransport solutions to its cistomens by exphering the possaliiies of expanding
ihe presence of the Company i all segmants of Logestics valie chaln in the
EXIM as well a5 Domestic segments, Strategic alliances firmed up both for
optimal utilization of infrastruciue as well as sxpansion ino ofhes segmants of
thevalie chainfor effectively achleving the goats
At Present, it has 4 Subsidianes and 10 Joint Venture (V) Companies. Thess
alliancas are in the fields of S&a port operations, last mile connectivity, contaner
Ireight slations, air cargo and cold chain fogistics. With such partngrships, we
have achieved several synergic benefits which contribute 1o the revenues of
COMCOR, helping in the overall growth of B business
The performance of two subsidiaries of the Compamy namely SIDCUL CONGOR
Infra Company Limited and Punjab Logistics Infrastructure. Limited has
mgrroved and ey are now panaraling cash prokit 3nd are posdboned o Achigve
bomg 1arm Sustainable geowah. Most of the JVs ane doing very wall and have
been paying dividends reguiarky
TECHWOLDGY AMD STANDARDISATION:
In ihe current global scenario, busingsses are in a consiant state of fiux due o
rapid echiolegecal advancements. I is no longsr possingE to Sustan growth
wwithout wsing and updating everchanging technology.
Hecogmizing this, your Company has effectively employved technology 1o 3

Total Logistics Solutions

ARTIFICIAL INTELLIGENCE
COMMAND CENTRE

AT ICD TUGLAKHABAD
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advantage. The operations and financial Tunclions: ke system driven and are
inbegrated so that all businegss activities ar smoothly carmied out, recorded and
reportad on real time basis,
Various pther inifiatives taken in this direction includes wse of e-office, various
mabile @pps for stakeholders, Know Your Container Location (EYCL), e
confractor billing, e-tendering. First Mile Last Mile (FMLM) app
implementation of Human Resource Managament Systems (HRMS), use of
Artificial Infeligence, eic The nnovative use of Al will Improve our Service
standard as the movement of confamers and cargo at the ferminals can be
capturad and shared on real tima basis

HUMAN RESDURCE MANAGEMENT:
Your Company 15 a weny kean oeganization which 1= being  managed by a
dedicated and hard working team of around 1300 empioyees. Company's HA
philosopfy 5 rooted in encouraging emplioyee empowammant, growdh and
devalopment of indraduals by realzing their poiential; ercouraging innovative
fdaas and fair distribuilon of ressrds: Its work cultisre is-open and denamic
enabling emplovees 1o fake witlative in jobs with. active suppont of the top
maagemant. 1 s an employer of choice and atiracts the best avallakle talent
waith skill sets requared for the growth and development of the organization
The wark environment actively incorporates ditferent ideas, perspectives and
ladarship styles Our endeavour 1s 1o Create & workplaca that promobes gander
equality, deversity and inclusiaty. it iz believed that a diverse workionce brings
with i differdnl parspactives, edperlences and compelencies making an
organisation more innovative, nclusive, and competiflve

| deeply admire and appreciate the courage-and determination of ur t2am, a5
iheir prodessionalism, motivaton and dedscatson have helped us i achiaving
o goals

CORPORATE GOVERNANCE:
Your Comfany & 3 Navraing Undenaking and good Corporaté Govemande s
the ‘core to = suocess. it 'beleves i the principls that goeod Cormporate
Governance establishes a positive organizational culture and it & evidant in #s
responsindity, accountability, consssiandy, TRimess and transparency owands
its stakehokders, It has put-in place the frameavwork of best policias, practices
structure and ethics in the Organisafion. The Company is commitied to do
things tha right way wiich s ethical as well a5 compiEni to-all applicable
lagislations. Today the Company is well respacted corporate citizen and it has
eamd the frust and goodhll of 2l he stalehokdars,
Foundafion for our success has been rosted in cur wiork cultore and vaiues with
our ethos of 'Cusiomer Viahes Crashon’

CORPORATE SOCIAL RESPONSIBILITY:
Your Compary ahvays ballavas in carmying out its business actiatios in a
socilly and environmentally meponsibe manngr a5 per the wall-strectured
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policy on Corporale Social Responsibilty, It beReves in achieving new

haights by batancing the meeds of all stakeholklers and caninbifing fo the

upliftmant and well-being of the disadvantaged sections of the society.

CONCOR continees to focus on overall development of sociely with prima

focus areas like health, educalion, skill development, environmeni

sustaimabikty, Sporls, infrastructurs developrmant, sic

During FY 2022-23 on CSB actiitias an amount of As.19.57 cromes have bagn

disbursed, which nler-alia includes work in the folipwing areas:

« In Aspirational districts adopted by CONCOR ie. Shravasti (UR),
Asitabad(Telangana), Chandaud (UP), Visakhapatnam (AP} many activities
in e fielel of hiealth and adisation wares caersd out

« 135 nos. of health camps were organipéd &t mdjor locatlons of CONCOR
faciliies which benefitied approcamately 57,000 stakeholders

« Provided 100 Medical Beds 1o an old age homes al Gurigram, Hanfana

+ Support to 400 children and young women engaged in beggary by funding
acampaign 'Bhiksha Nahi Shikska' in Delhi

v Supported education of under-privileged studants in Utar Pradesh,
Haryana and Dedhi benefrisng 1,200 students.

« Instafied 750 solar lights at public places of Mohanial Gam and Unnag
Districts of Uittar Pradesh banghtting approximately 3, 750 stakehoiders,

= Devetoped infrastricturs for sports at Dedhi: Patna and Bhojpur, Bihar,

« Goninbuted m ‘Armed Forces Flag Day Fund' for sdocation grant of 834

weards of pansioners, warwidows, aic
« Contributed As.100 Lacs In “Claan Ganga Fund® in order 10 support

Govemment’s eflors 1o clean Ganga.

WAY FORWARD:
With the new Mational Logestics Policy, offer inffiatives by he Governmient
and upcoming technodopical acvancements in the logistics sector, | am of
firm bekad thal this sectar would grow and achiese nesw beights
Like always, the Comgany s sharpening its focus on the holistio growth
which will mot only be in'termes of profits but will bnng positee changes inthe
society and envirmnmant, This approach will help us 1o create sustainable
valug for our customers, employeas and other stakeholdars.
Economic activities such as expansion of road Infrastructure,
cammencement of operations o dedicated frelghl corridars- and
irnplemerkation of varigus plans of Government will 9pan now avanuas for
substantial growth in the [ogstics sector for wikch your Company i5 fudure
ready.
The growing markat potential n-aw cargo, suomobibe Sector, fond Suphy
chain management, coastal shipping and Destribution Logistics offers ample
soope for diversification and further growth.
The anticipaied change In the profile of traded goods from ntermediate fo
finished product is bound fo ncrease the opportunity Ios conlainerizataon in
the domestic marked. Moreover, the large number of Industrial Parks, SEZs
plc, being 5t up by State Govemments. and Ports offers ihe opportunity for
taking up the role of Logistics Partner for the States/ndustrial estalas
through arrangaments ofimutial bonefits,

ACKNDWLEDGEMENT:
Before concludhimg, |, om Behalf of the Board of Directors, wish 10 EXpress my
whele hearted gratitude to the Ministry of Railways, Shipping, Gommerce
and Industry, Finance and othar Ministries, Departmants of the Govarnmend
of Ingia, varigus State Governmants, investors, JV-partners, suppliers and
customers whd have been instrumental in molivating and Supporting your
company™s growth path
| acknowtedge and appreciate the guidance and valuable support of iy
colleagues o the Board, CEAG of India and our Auditors, | alsg extend oy
thanks to the sdeciromic and print media for providing construciive covarags
My naartlalt gratitude and appreciation 1o all the employees of the Company
far thelr consistently oulstanding peeformance and contributions.
Dear shisreholdeds, | wiosild [ke fo thank you for your irustand confldencs In
the Comoany. | ook forward 1o your umwavering support to the management
Eompany inyears to come
| wishand pray for the good health and safely of you and your [oved ones,
Thank you once again, Ladies and Gentlamen.
Jai Hind, kai Bharat |

V. Kalyana Rzma

ol it Chairman and Managing Diracior

| Note:This doas not mirpart to be a record of the procegadings of
the a5 Amnual eneral Meeting of the Lampamy

Ragd. Office: -3, CONCOR Bhawan, Mathura Road, Opp. Apollo Hospital, New Delhi-110076 Corp, Office: CONCOR Annexe.. 3rd Foar,

Phone! 011-41222500/600/700

NSIC MDBP Building, Okl Phage ~ 11|, Daihi -110020 Emall: investorrelations@concaringia cam, Wabsite: www concarindia.coin






